Developers — Buﬂ& your Career Now!

Lessons learned from profiling hundreds of developers who have acquired deep mastery,
contrlbuted to open communities, and bu|It robust hetworks.
;:“.llm Grlsanzut)
- Software Program Manager
jimgrisanzio.wordpress.com @jimgris
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Jim Grisanzio, Yokohama 2009

About

Business, MSPCA/Angell, MIT Tech Review,
Tufts, Network World, 3Com, Sun, Oracle

Realtor, excavator, mechanic, trucker, writer,
editor, publicist, podcaster, video/photographer

15 jobs — Construction, Government,
Education, Publishing, Biotech, Software

Major crashes, economic disruptions,
multiple life threatening situations

Constant re-starting, constant learning

Lucky to be alive, thankful to be walking


https://jimgrisanzio.wordpress.com/jim

Chad Arimura, JavaOne Las Vegas 2022
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Java Developer Relations Team @ Oracle

iy

Developer Advocates

Community Development

Product Management

Launches, Conferences, Customers

Websites, Tools, Contributions
Java User Groups, Java Champions
Podcasts, Photos, Videos, Articles
AR/PR, Education, Social

deljava, Dev.java

J

eE— \Jav PDevRel, Java Platform Group ™
The Java Playground, Contrlbute Content, Contribute OpenJDK



https://twitter.com/i/lists/1613949551718862848
https://twitter.com/i/lists/790329704926490624
https://dev.java/playground/
https://github.com/java/devjava-content/
https://dev.java/contribute/openjdk/
https://inside.java/
https://dev.java/
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$125 000, 18-ton, Hydraulic Cat 953"‘_“
This was my IDE |

Lyt

My Perspective

Building a thriving career is a long term construction s
project. It’s complex. It’s hard. It’s personal. - -

This is where | learned hard core merit — out in t he field in aMpes of we ather
wrestling with highly skilled, competitive, innovative, and brutal craftsmen.
Hackers, makers, and artists at heart — just like you! =

experience in construction and my observations about FOSS developers — )
language, tools, source, standards, merit. Craft! - ‘

- — ' The New Verfiacular — Doc'Searls...
. . T - .

w Searls @ Sun in 2004 on construction and Open Source. Talked about exactly



https://www.linuxjournal.com/article/4553
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Sai Penumuru
e /. IO G OCYatra in Hyderabad 2019

Code :
Dresentations
JSerGroups
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Books
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Mostimporeant! =
Tﬁs how you get atté?ﬁon'




Simon Phipps, Bruno Souza, Tim 'ReiIIy, Eric Raymond, Brian Behlendorf

O pe n SO u rce OSCON Portland in 2004

Pool of mentors, mentees
Culture of contributions, merit
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; : e S j : ;f Dutch Java User Group
(ol . ~_Oracle Code One San Francisco 2018

Construction Java Linux JIXTA T2PO Tokyo BarCamp “Oracle Hackfests
OpenSolaris NetBeans OpenOffice MySQL AlOUG Tokyo Hackerspace OReilly Maker Fare
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Politics
Rare

A personal;fface to face relationshipis be

that’s not possible then'try studying peoplewh

have excelledinyourarea: Read about’
Research'them>Observe them.

.Then dow at they've done!

- Commu |ty Leadership Summit, Austin 2009
j‘Danes""‘tooper Open Source Diva
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James Gosling, Founder of Java

Pe rfo rmance | Sun Tech Days, Tokyo 2008

Performance vs Success

Performance is about you and it drives
success — but only up to a point.

Performance is bounded!
Success is about us — the coﬂm‘ﬂﬂ

Success is unbounded!

Understand the distinction and your limits.

Mitigate by contributing to a community,
building your own community, and
leveraging the communlty ‘as it scales.

Albert-LészIo Barabdsi

=+

This is why';we should all build personal 7, The
- networks and/or contribute to communities 1 ~— Fﬂrmula
o‘supportﬁ"’ur‘c’areers

The Science Behind
Why People Succeed or Fail

depen ency for unbounded success!
. The Formula: The Universal Laws of Success — Albert-Laszl6 Barabasi



https://www.amazon.com/The-Formula/dp/0316526479

: Sai Pradeep Vattem, Sai Penumuru, Connor McDonald, Kiran
ik Tailor, Basheer Khan, Tony Chen, Sandesh Rao
Oracle Code One San Francisco in 2019

Productivit?

Productivity vs Innovation

Silicon Valley StartupS™==3g =
Einstein — Top pa?ém 851 | "
John Fenn™™ Nobel PriZe after a
forced retirement at Yale at 70!

100 years of data, all scientists, all g 3N S :
papers. More production, more e M -
likely to get something to stick! It’s 4 ' et 45,

not about age. _

% }é % ivert-Laszl6 Barabési g

Stay healthy! Keep Producing! N h Y P, The
N\ | G W Formula

The Formula: The Universal Laws of Success — Albert-Laszlé Barabasi



https://www.amazon.com/The-Formula/dp/0316526479

Atul Chitnis
FOSS.IN Bangalore 2007
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B
My 1st OpenSolaris session
at a'real FOSS conferete!

You need help. Look %or people who will ~
give you that shot!

your time. Your time is too valua

Opportunities are flyifgaround all r the place.
The key is to focus on them=_look fOIRENEMISINIS is
a mindfulness and perception‘issue. d

e Atul Chitnis: Opportunities — Jim Grisanzio



https://youtu.be/3crQSLr1--k

Rita Zhang, Fiona Duan_

OpenSolaris Engineering Summit 2008
Assert | o

Stand up!

Practice your pitch!
Get feedback!

Focus your attention!
Push your own agendal!

This is the only way to know
your value in real time!

€1 'the OpensSolaris
s Hoticec in'a PBitiv

«



Business Models
Development Models

Companies have business and development models, right?
Well, what"E yours? What'’s your dev plan? Marketing? Brand?

V\M|nvest in planning.

M t make decisions.
M‘JSt act.

@,Se‘ture a better job? Promotlon? Raise? Bonus? Engineering?

g.\ Mz?ﬂ‘ag' ment? Executive? Future independent corrtractor? Startup?
SmgTe source of mcome? Multiple streams? '

‘ [iAs 1 v ) ?. .
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Projects and Products— Stephen Walli 2019 VB There is STILL NO Open Source BusifiEssyViBt S sesTS ARen walll 018\
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https://medium.com/@stephenrwalli/there-is-still-no-open-source-business-model-8748738faa43
https://twitter.com/stephenrwalli/status/1147205594966663168




AlIOUG Sangam, Hyderabad 2019

Anil Nair, Debra Lilley, Basheer
Khan, Bob Thome, Michel
Schildmeijer, Kuassi Mensah,
Alex Nuijten, Roel Hartman,
PeterJausovec Sai Penumuru,
T, Troy Anthony, Sandesh Rao
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Matthew “Karamoon” Dons, Tokyo 2009

nown for decades in the scientific

iterature but not taught in school

Anti Intuitive

Active Recall

paced, Interleaved, Varied
Apply, Test, Teach
Determination

astery vs Familiarity

ihisysthard!t’s supposed Eo el
= 4


https://www.amazon.com/Make-Stick-Peter-C-Brown-ebook/dp/B00JQ3FN7M
https://apps.ankiweb.net/
https://www.ncbi.nlm.nih.gov/pmc/articles/PMC5780548/pdf/41235_2017_Article_87.pdf

““This is hard. Pracflce every day.

o r!&ode Innovate Hackfest, Cisco Bangalore, May 2019
- Shyam Krishnamurthy, Oracle Cloud Solution Director

Deep

Deep Work vs Shallow Work -

DW: Focusing without distraction%
cognitively demanding task. /

Need to master hard things to produce at an
. \te [evelRrhis is how you get promoted!

lt multi-task, task switch, or thought
A! Ruins concentration of DW.

SV t!eded But for visibility and
a |8ns Won’t get you promoted!

g : '

Neuroplast|C|ty S ocus&@vensely on a specific sk|II y ’re forc 'th evant circuit to fire in isolation.
This repetltlve uﬁ%f a’sp circuit triggers cells called 6’ﬁgodeﬂd.ocyt%g'to'begm wrapping layers of

myelin around nedr 'the circuits — effectively cen’entmg the sk'lr” 8 CaI Newport

,u

Skill is becoming increasing valuable
because it’s becoming increasing rare.

1 hour to start, Work up to 4 hours! 9

)
§

[\ & CAL NEWPORT
! es for Focused Success in a Distracted World — Cal Newport


https://sumofourparts.co/work-words/11-2/deep-work-the-only-skill-you-need-in-your-life-toolbox
https://www.amazon.com/Deep-Work-Focused-Success-Distracted-ebook/dp/B00X47ZVXM

( p\enSoIaris Engineering Manager
. CommunityOne 2009

Mastery

etails! Details! Details!

’ Management — core compete
The art of questioning, listening
Diving deeply into complex issues
Rapid, real-time iteration
Agendas, Notes, Actions, Tracking, Timing
Multi discipline, everyone unique
Balance of work, life

Team discussions on list. We work as a team!
High Expectations — Fully Documented!

Best engineering manager, best engineering project
OpenSolaris @ Sun

“She never drops a mail.” — Stephen Lau

Learning from Good Managers — Jim Grisanzio \

M
A
S
T
E
R
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Mastery — Robert Greene



https://jimgrisanzio.wordpress.com/2023/03/08/learning-from-good-managers/
https://www.amazon.com/Mastery-Greene-Robert-Oct-2013/dp/B01BTTFY2E/ref=sr_1_3

Photographer
MIT Media Lab
Digital Garage
Community Builder
Venture Capitalist
Creative Commons

Multiple countries, Multilingual
University President
Hacker, PhD

Always observe closely,
ask questions, and think
of what can be done in
any situation.

What'’s possible?

Joi Ito, Tokyo, 2007


https://freesouls.cc/pic/2056883860/

Chrs@nsen racle Code
San FranC|sco 2019
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World's Largest Raspberr Pi=C Iuster =P | ‘
Chris Benser*on Buildifig & R’é’ally Big P% (

i Be /.. IR 3l
Chris BefSen:l Slopers to Bdiltl Real Thmésj >
Jim Grisanzio interviews Chr‘ls?Bensen_?I ' _/gl [ ™t
“?j/

Chris Bensen with a Massive Rhspberry Pi CIuster 2 |
Chris Bensen on Updating the Raspberry/ﬁ‘ﬁuster fordavaOne;202.
Engaging Communities of Makers — ﬁle‘ﬁuﬂd wﬂh*?helr Bare Hands
Jim Grisanzio interviews Chris Bensen and Dale@my“



https://www.youtube.com/watch?v=KbVcRQQ9PNw
https://www.youtube.com/watch?v=iGSnNEobQMU
https://www.youtube.com/watch?v=qDiTKXDYWX4
https://youtu.be/gNkSQIJfxjw
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Research “Glymphatic System” to see why sleep’

is uniquely critical to your brain. ~ =~/ e N
o ‘c.‘“ 2 i@ s
Also, memory consolidation occurs during sleep. e
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Sharat Chander
JavaOne Las Vegas 2022

&

Al
J | Zava ’

“Community to me issthe most important pillar,to.this

JavaOne and the ?a:nti_re Java storyline.” ‘

— Sharat Chander, Sr. Director, Java Product Management

_—...-/



“Writing code and seeing it evolve is thereu IC.

¥

— Venkat Subramaniam, Ph.D., Agile Developer, Java Champion
- Agile Developer — Venkat Subramaniam



https://agiledeveloper.com/

SunNetwork China, Shanghai 2004
Adam Leventhal, Bryan Cantrill, John Gage
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“Idec
The impleMehtation is the 'ﬂ“ea

— Bryan Cantrill, Kernel Engmeer, OpenSolaris, Sun Microsystems
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VIng MLJIS.-)]IJBJJS.:]RI)'BJ{‘ IVilege that’s
sarned 1n prog N'to'the cc ion level,

not the vo ; QJ,-_]L" ' '

& Alan Burlison, Kernel glne , Opensolaris; sun‘v |crosystems



Mn Phipps
JavaOne Tokyo 2005

liln N obensource con
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— Simon Phipps, IIfECtoror Standards, OpenSoUTcalNItiative:




Jeff Bonwick, Dan Price, Stephen Hahn, Bart Smaalders, Jim Hughes
CommunityOne San Francisco 2008
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%u |éarn b{ doing.”

X-féStephen Chin, Java Champion
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“Oh! I'm sorry

— Linus Torvalhs Linux

o

My conversation with L|nu lorvaldsawhnensiiexpiatt "'IL'.IW*J :ngmaﬁ ;30. me&che
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https://jimgrisanzio.substack.com/p/linus-torvalds-opensolaris-and-my

— Abdelfettah SGHIOUAR

Jfokus Stockholm 2022

And Finally ...
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Mattias Karlsson
Jfokus Stockholm 2022
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Resources

_FOSS, Contributing, Leadership, Careers 5
IRy ; JAVA COMM NlTY
‘! Bmldmg Communities — Jim Grisanzio ! » f KEYNO

A

. aelaé?&areﬁf Masterplan — Heather Vj’nc

W‘eﬂ‘e’f FOSS Projects — Oracle Engineering
L " Bracle ACE Program — Oracle Database ‘§ e "

The Magnitude 9.1 Meltdown at Fukushima —Nickolas Means, Monktoberfest 2023

5 Devnexus Atlanta 2022


https://jimgrisanzio.wordpress.com/
https://ace.oracle.com/pls/apex/ace_program/r/oracle-aces/home
https://opensource.oracle.com/
https://www.amazon.com/Developer-Career-Masterplan-practical-insights-ebook/dp/B0CFLBHZXZ
https://oraclegroundbreakers.libsyn.com/bruno-souza-on-building-your-java-career
https://youtu.be/3mhLT3boo6A
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https://dev.java/contribute/
https://dev.java/community/jcs/
https://dev.java/community/jugs/
https://dev.java/playground/
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https://podcasts.apple.com/us/podcast/dukes-corner/id1200664984
https://www.youtube.com/playlist?list=PLX8CzqL3ArzXwqNGeGg5vU0HIr7YvxfiO
https://www.youtube.com/playlist?list=PLPIzp-E1msrbsIuC08D1OXo8eu5dXnv9B
https://dev.java/duke/corner/
https://jimgrisanzio.wordpress.com/podcast-guests/

That’s it!

Jim Grisanzio ‘
Software Program Manager
jimgrisanzio.wordpress.com
jimgris@gmail.com @jimgris

Jim Grisanzio
Jfokus, Stockholm 2022



